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We create a strong network of schools which
transform the lives of students by enabling
them to achieve high educational and personal
goals, regardless of their background.
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This policy is available to all stakeholders on the school website and hard copies
can be requested.
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1. Aims

Schools are responsible for this educational development of children looked after and must
work with all agencies to ensure they are supported in their educational and
personal development whilst at school. Local authorities have a duty under the
Children Act 1989 to safeguard and promote the welfare of a child looked after by
them. This includes a specific duty to promote the child’s educational achievement,
wherever they live or are educated. The authority must, therefore, give particular
attention to the educational implications of any decision about the welfare of those
children.

2. Definition of ‘Looked After’

Under the Children Act 1989, a child is looked after when they are given
accommodation by a local authority if he or she falls into one of the following:

e is provided with accommodation, for a continuous period of more than 24 hours,

e is subject to a care order

e is subject to a placement order

It is possible that a placement order is made without a care order or interim care order being
made, or the child not being subject to section 20 of the 1989 Act. For example, the
local authority working with a family and believing that the child should be removed
and be placed for adoption. The local authority does not have to apply for a care order
first (though this would be the usual situation) and then a placement order; it could
apply simply for a placement order

Children who are looked after may be living:

e with foster parents;

e at home with their parents under the supervision of Children’s Social Care;

e in a residential children’s home;

e with extended family members (known as kinship placements);

e with friends of the family or other ‘connected persons’ (such as a teacher, youth
worker, etc.); or

e other residential settings like residential schools or secure units.

Therefore, even though the child is looked after, they may not be living in what may
be traditionally seen as a “care” environment.



3. Private fostering

When a child under the age of 16 (under 18 if disabled) is cared for by someone other than
their parent or ‘close relative’, it is private fostering. This is a private arrangement made
between a parent and a carer, for 28 days or more. Close relatives are defined as
step-parents, grandparents, brothers, sisters, uncles or aunts (whether of full-blood,
half-blood or marriage/affinity).

It is an offence not to notify the local council of a private fostering arrangement. If you
hear about such an arrangement you should discuss it with your manager. The local
authority should also be told because all councils are legally required to make sure
that all children that are privately fostered are cared for by a suitable carer in an
appropriate environment. This is important to make sure the child is safe and that their
needs are being met.

4. Definition of ‘Previously Looked After’

Local authorities have a duty under section 23ZZA of the Children Act 1989 (inserted
by section 4 of the Children and Social Work Act 2017) to promote the educational
achievement of previously looked-after children in their area by providing information
and advice to:
e any person that has parental responsibility for the child;
e providers of funded early years education, designated teachers for previously
looked-after children in maintained schools and academies; and
e any other person the authority considers appropriate for promoting the
educational achievement of relevant children.

Previously looked-after children are those who are no longer looked after by a local
authority in England and Wales (as defined by the Children Act 1989 or Part 6 of the
Social Services because they are the subject of an adoption, special guardianship or child
arrangements order.

In pursuit of providing maximum support the school through this policy will ensure
that a nominated teacher for looked after children and for those children previously
looked-after, who will undertake all the statutory responsibilities of that role. Looked-
after children will also come under ‘vulnerable’ as recognised within the school’s Child
Protection and Safeguarding Policy.



5. Key Documentation and Legislation

This document should be read alongside the most up-to-date version of other key
information to enable schools to support its looked-after children, namely:

e Promoting the education of looked-after children and previously looked-after
children (DfE)

e Keeping Children Safe in Education (DfE)

e The designated teacher for looked-after and previously looked-after children (DfE)
e Outcomes of children in need, including looked-after children

¢ Pupil premium: conditions of grant (DfE)

¢ Children's Act 1989 and subsequent updates.

6. School admissions

Admissions authorities of all mainstream schools must give the highest priority in their
oversubscription criteria to looked-after and previously looked-after children, as
defined in the School Admission Code. The admission requirements for looked-after
and previously looked-after children are set out in the School Admissions Code. This
Code applies to maintained schools and academies, including free schools.

7. Roles and Responsibilities

Looked-after and previously looked-after children start with the disadvantage of their
pre-care experiences and, often, have special educational needs. Schools and virtual
school headteachers (VSH) have a key role to ensure these children have the maximum
opportunity to reach their full educational potential - an important part of why this role
was made statutory.

The Children and Families Act 2014 amended the Children Act 1989 to require local
authorities in England to appoint at least one person for the purpose of discharging the
local authority’s duty to promote the educational achievement of its looked-after
children, wherever they live or are educated. That person (the VSH) must be an officer
employed by the authority or another local authority in England.

Schools will work with social workers, VSHs, Independent Reviewing Officers (IROs),
school admission officers, and Special Educational Needs and Disability (SEND)
departments should work together to ensure that, except in an emergency, appropriate
education provision for a child is arranged at the same time as a care placement.



7.1. Virtual School Headteacher

The VSH is responsible officer for ensuring that arrangements are in place to improve
the educational experiences and outcomes of the authority’s looked-after children,
including those placed out-of-authority.

VSHs should ensure the educational attainment and progress of children looked after
by the local authority are monitored and evaluated as if those children attended a single
school.

Our schools work with the VSH to ensure that there are effective systems in place to:

*maintain an up-to-date roll of its looked-after children who are in school or college
settings, and gather information about their education placement, attendance and
educational progress;

« ensure sufficient information about a child’s mental health, SEN or disability is
available to their education setting so that appropriate support can be provided;

« inform headteachers and designated teachers in schools if they have a child on roll
who is looked-after by the VSH’s local authority;

« ensure social workers, designated teachers and schools, carers and IROs understand
their role and responsibilities in initiating, developing, reviewing and updating the
child’s PEP and how they help meet the needs identified in that PEP;

« ensure up-to-date, effective and high quality PEPs that focus on educational
outcomes, and that all looked-after children, wherever they are placed, have such a
PEP;

« avoid drift or delay in providing suitable educational provision, including special
educational provision, and unplanned termination of educational arrangements
through proactive, multi-agency co-operation. Where this requires negotiation with
other authorities this should be completed in a timely manner and with the best
interest of the child as paramount;

- ensure the educational achievement of children looked after by the authority is seen
as a priority by everyone who has responsibilities for promoting their welfare; and

- report regularly on the attainment, progress and school attendance of looked-after
children through the authority’s corporate parenting structures.



7.2. Role of the Virtual School Head for previously looked after children

The role of the VSH for previously looked-after children is to promote their educational
achievement through the provision of information and advice to their parents, educators
and others who the VSH considers necessary. VSHs must discharge their duty from the
point at which the child becomes eligible for free early education, which is currently the
start of the term following a child’s second birthday, and conclude when s/he has
completed the compulsory years of education.

7.3.Role of the Designated Teacher

o Promote a culture of high expectations - work with the Headteacher of the Virtual
School (VSH), to promote the education of looked after and previously looked
after children, developing and prioritising their personal, emotional and academic
needs.

« Make sure the young person has a voice in setting their targets;

« Be a source of advice and training for staff and ensure that staff have high
expectations of looked after and previously looked after children's learning, set
targets to accelerate educational progress and ensure that they are aware of their
individual needs;

e Support and communicate with carers, including the Local Authority in their role
as a parent, promoting good home-school links which help ensure progress and
encourage high aspirations;

e Lead on the development and implementation of the PEP (Personal Education
Plans);

e Produce a report for governors at least once a year;

« Be the central point of initial contact within the school to help to make sure that
arrangements are joined up and minimise any disruption to a child's learning;

« Work closely with the school's Designated Safeguarding Lead to ensure that any
safeguarding concerns regarding looked after and previously looked after
children are quickly and effectively responded to;

e Work closely with the school's Designated Mental Health Lead (DMHL) to ensure
that any mental health and wellbeing concerns regarding looked after and
previously looked after children are effectively responded to.

The Personal Education Plan (PEP)

All looked-after children must have a care plan, of which the PEP is an integral part.
The PEP (pre-school to age 18) should be initiated as part of the care plan. It is an
9



evolving record of what needs to happen for looked-after children to enable them to
make at least expected progress and fulfil their potential. The PEP should reflect the
importance of a personalised approach to learning that meets the child’s identified
educational needs, raises aspirations and builds life chances. The school, other
professionals and the child’s carers should use the PEP to support achieving those
things.

The quality of the PEP is the joint responsibility of the local authority that looks after
the child and the school. Social workers, carers, VSHs, designated teachers and, as
appropriate, other relevant professionals will need to work closely together. All of
those involved in the PEP process at all stages should involve the child and, where
appropriate, the child’s parent and/or relevant family member.

The designated teacher leads on how the PEP is developed and used in school to make
sure the child’s progress towards education targets is monitored.

Supporting looked-after children
Pupil Voice

All agencies involved, including school should ensure that there are arrangements in
place to promote a culture that takes account of the child’s views according to age
and understanding, identifying and meeting their educational needs; and to ensure
all staff understand the importance of listening to and taking account of the child’s
wishes and feelings about education and the PEP process. The VSH can help schools
facilitate this process.

External Agencies

As well as the Virtual School, schools may have to liaise with a range of external
services dependent on each individual situation, e.g., social workers, foster carers,
residential social workers, and other education services. It is important for the
benefit of the child that all communications are purposeful and timely to ensure
ongoing quality support

Pupil premium plus (PP+) for looked-after children

Looked-after children are one of the groups of pupils that attract PP+ funding. This is
additional funding provided to help improve the attainment of looked-after children
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and close the attainment gap between them and their peers. Local authorities receive
a PP+ grant allocation based on the number of children looked after for at least one day
and aged 4 to 15 at 31 August, as recorded in the latest looked-after children data return.

Asylum seeking and refugee children

Appropriate education for unaccompanied children may include a period of time in a
setting where their full educational needs can be assessed and integrated into the PEP.
They may need time to be prepared for and then become used to formal education, and
their initial educational outcomes may include cultural orientation and life skills
appropriate to their age. Virtual School Heads, Independent Reviewing Officers, school
admission officers and Special Educational Needs departments should work together
to ensure that appropriate education provision for the child is arranged at the same time
as a placement.

Mental health

Looked-after children and previously looked-after children are more likely to experience
the challenge of social, emotional and mental health issues than their peers. For
example, they may struggle with executive functioning skills19, forming trusting
relationships, social skills, managing strong feelings (e.g. shame, sadness, anxiety and
anger), sensory processing difficulties, foetal alcohol syndrome and coping with
transitions and change. This can impact on their behaviour and education. It is key that
VSHs and designated teachers have awareness, training and skills regarding these
children’s needs and how to support them, particularly in relation to behaviour
management and mental health.

Many schools will have an officer responsible for making links with mental health
services, and, in the December 2017 Transforming Children and Young People’s
Mental Health: a Green Paper, we outline plans to encourage schools to appoint a
Designated Senior Lead (DSL) for mental health. Neither DSL or VSH are expected to
be mental health experts; however, they have an important role in sign-posting
designated teachers to appropriate training and specialist services.

Know the risks

Children looked-after may (or may not) have some or all the following issues, which
may make them an extremely vulnerable group in terms of education and future life-
chances.

e low self-esteem
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¢ poor education standards due to time out of school
e delayed social/emotional/cognitive development

¢ be bullied or bully others

¢ be prone to mental health issues

¢ be isolated with few friends

e have behaviour issues

¢ poor attachments to others

e have a need to be very private

Children who are looked after often face a number of additional risks:

. risk of offending behaviour;

. risks associated with separation and loss;

. risk of institutional abuse;

o risks regarding lack of suitable placement;

o risk associated with instability in placement / lack of consistent carer;

. risks in transition to adulthood;

o risk of educational failure and exclusion;

o previous experience of abuse can increase the risk of being abused in the future

Education settings play a key role in protecting children in care. Although settings
should have a designated teacher/lead for looked after children, it is everyone’s
responsibility to make sure that children who are looked after are safeguarded.

e Be aware of signs of abuse and neglect.

e Be aware of vulnerabilities of children in care.

e Focus on the individual needs of the child.

e Know what the specific plans are for any looked after child that you are
responsible for.

e Listen to the child’s ‘voice’ (verbal, behavioural or otherwise) and act upon it.
Remember, just because they are in care doesn’t mean they can'’t still be
abused.

e Work collaboratively with other agencies.

e Report any concerns to the designed safeguarding lead and follow your
safeguarding procedures.

Schols staff will be provided with regular training, information and guidance to enable
to support children who are looked-after.
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Supporting transitions from care

The duty to promote the educational achievement of a looked-after child extends to
looked-after young people aged 16 or 17 preparing to leave care. These are referred
to in the Children Act 1989 as ‘eligible children’.

Local authorities should ensure that:

e the PEP is maintained as part of the preparation and review of the pathway
plan14 and builds on the young person’s educational progress;

e each pathway plan review scrutinises the measures being taken to help the child
prepare for when s/he ceases to be looked after by considering: o the young
person’s progress in education or training; and o how s/he is able to access all
the services needed, including SEN provision, to prepare for training, further or
higher education or employment;

e links are made with further education (FE) colleges and higher education (HE)
institutions, and care leavers are supported to find establishments that
understand and work to meet the needs of looked-after children and care leavers;

e each eligible care leaver knows about the 16-19 Bursary Fund15; and

e each eligible care leaver receives a higher education bursary of £2,000 when
going on to study a recognised HE course, and that arrangements for the
payment of the bursary are agreed by the young person as part of the overall
package of support that a local authority provides to its care leavers.

School exclusions

The past experiences of looked after and previously looked after children can impact
on their behaviour. It is important remember this when considering how best to
support the child or young person with their learning and the design and application
of school’s behaviour policies.

Schools must have regard to the Department’s most up-to-date statutory guidance,
‘Suspensions and permanent exclusions from maintained schools, academies and
pupil referral units in England.” In line with that guidance, head teachers should, as far
as possible, avoid excluding any looked-after child.

Where a school has concerns about a looked-after child’s behaviour, the VSH should

be informed at the earliest opportunity so they can help the school decide how to support
the child to improve their behaviour and avoid exclusion being necessary.
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VSHs should be proactive in building relationships with headteachers, designated
teachers, school’s pastoral and behaviour leads, the special educational needs co-
ordinator (SENCO) and carers to enable this.

Where a child is at risk of or has been given a fixed-term or permanent exclusion, the
VSH, working with others, should:

e consider what additional assessment and support (such as additional help for
the classroom teacher or one-to-one therapeutic work) needs to be put in place
to help the school address the causes of the child’s behaviour and prevent the
need for exclusion.

Where a child has been permanently excluded, this will include rapidly securing new

educational provision in line with the child’s needs and PEP.

Where a school has concerns about the behaviour of a previously looked-after child
which could result in the child being excluded from school, the child’s parents or the
school’s designated teacher, following discussions with the child’s parents, may seek
the advice of the VSH on strategies to support the child to avoid exclusion

Special educational needs (SEN)

Looked-after children and previously looked-after children are significantly more likely to
have SEN than their peers. Of those with SEN, a significant proportion will have
Education, Health and Care Plans (EHC plans).

In these circumstances the VSH should ensure that:

e By April 2018 all of those children with statements should have had their
education, health and care needs assessed by their local authority and, where
appropriate, been issued with an EHC plan, as required under Part 3 of the
Children and Families Act 2014 Act. 33

e the special educational needs and disability (SEND) code of practice 0 to 25
years, as it relates to looked-after children, is followed;

o for looked-after children, that their EHC plan works in harmony with their care
plan and PEP to tell a coherent and comprehensive story of how the child’s needs
are being met. Professionals should consider how the statement/EHC plan adds
to information about how education, health and care needs will be met without
unnecessarily duplicating information already in the child’s care plan. Equally, the
child's care plan should be fed into the care assessment section of the EHC plan;
and
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e any special educational support provided by schools for looked-after children with
SEN but who do not need an EHC plan, is looked at as part of the child’s PEP
and care plan reviews, involving Special Educational Needs Co-ordinators
(SENCOs) where necessary.

Some children may have undiagnosed special needs when they start to be
looked after. As part of the PEP process, there should be robust arrangements
in place to ensure that any undiagnosed SEN are addressed through the SEND
framework as soon as possible.

For previously looked-after children, the SENCO, class teacher, designated
teacher and the specialists should involve parents when considering
interventions to support their child’s progress. They should agree the outcomes to
be achieved through SEND support, including a date by which progress will be
reviewed. VSHs may be invited to comment on proposed SEND provision.

Staff Training

The VSH should ensure that there are appropriate arrangements in place to meet the
training needs of those responsible for promoting the educational achievement of
looked-after and previously looked-after children, including the designated teacher,
and it is important that strong links exist between the designated teacher and VSH.

The designated teacher in turn will ensure that all staff are briefed and aware of

expectations around supporting looked-after children in all aspects of their education
and well-being while at school.
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